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PREFACE

‘his Memorandum consists of a statisticel examinatioa of the
Vict Cong reaction to the Vietnamese lationzi Strategic Hamlet ?'osnn
for -he ncriod Dec. 12, 12, tnrough Oct. 31, 1963. It {s based
alnsst cn..uvly on inrormtion ia th= Daily Intelligence Summaries
(umm.) aroduced by tie U.S. Intelligence Section iu Vietnam (MACV-J2).
A lack of detailed, »s opposed to summary, {nformation precluded
preraration of a cocnrehensive report, but this Memorandua should
assist ‘o outlianing scee wseful future app onus for both & sore
meaningful reporting system and s more efficieat implementatioa of
the- Strategie laglet Program.

tow

1ade arailadle t3 RAND ficld persomnel ia 3suth Vietnaa.
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SAMARY
S

The Strategic Hamlet Program (SHF) is intended t o o MROr sCt
in restorirg security to South Vietnam, a predominately Puiul nat.on
12 which about 90 per cent of the people live n appraoximately 16,000
tamlets or villages of about 800 average ropulation. The rationale in
South Vietnam is simiiar to that used by the Bx.'itish {n pre-inlependent
Malays-egeparate the {nsurgents from the porulace so that the :nsur-
g€:1.S cannot have easy eccess to recruits, intelligence, food, weapaas,
and other supplies.

The SHP, {niticted under the fiem recimc, wvas poorly Aminisiere!.
and {ts accocplishmeats were grossly overstated., Althiagh it anpears
that the program slowed down after the o' . &y 1963, acd Jea. 0, 1964,
eoups, the SHP still appears to be the Covernment of Vieusa's {GVhi's)
primary efiors tor combating iasurgeacy. tence there is & aoed (or
ecatisuing TAJOr analys.. of the progress and the effects of thic
progran.

This Memorandum, vhile harviicanped by & lack of detailed irforma-
tion. provides some indicatios of the pre-coup status of the sip
of the resction of the Viet Cong (VC) to the program. It also offers
come suggestions for develsping {ndicatovs fOr more accurate evalua-
tion of the SHP.

Results of the analysis of this Mesoreacus {nclude:

A strong correlatioa exists between VC {ncidents and natural

light conditions. Fore thea 80 per cent of all incidents

were initiated st night and 46 per cont {m the dark of botn
sun and mOOR.

™  ore sericus the iacideat, the later at nigrt ule VC
be, .0 it. The aesan ime oI $hivaniion for half ‘uc orcpa.
grode tncideats vas 2030 hours. for terror {reidents 2230
heurs, et far attacks ca the haalets, 0100 hours.

ot surprisingly, the sii® of the VC atisecx eleaent {ucressed
proporiionately vith the severity of the incident. Cne-half
the propaganda iacideats wvere conductad by oane VC squad or
less, but for the st.cucks that penetrated namiete, the vc
used s platoon-size force for a third of the total and &
cospany-sitge force tor anothee third.
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Reinforeement of *he hamlet dofenders tock place ia 26 per
cont of the VC non-penetratins attacks and in 18 per cent
of the penetrating attacks. The reinforcement rate vas
suhstanti=lly lower for iccideonts rot invelving attacks 21
hesileis Ifewer than 10 per cent ove=all}. Vvhea the refu-
forcement . involved aireraft, the frequeacy vith wvhich an
attack penctrmted ihe hanlet was reduced to =oughly &Y per
cent of the value £6r the non-reinforced cageg and the
reinfirced cascs not {nvolviag aircraft. Artillery asd
_sortar seinforcement wvere equally as cffective ns &ir -
reinforcement in reducing’ attack pencirations.

The risiag Fate of sttacks scaiust Stentegic laalets is of con-
e+ra to both, the GVX and the United States. lhile the haalet nr.craw
{plementation - vild be mmintained at a slov rate Over thé co.ntryside
{n general, this {mplies that the attacks vill coatinue £~. & lonC
time--until rather large areas become secu.:
high density of viable, self-pravected St
ant releasing of cenveational forces for the =i ressive purewit of ihe
Viet Cong. Movever, this slov acthod of fimlcmentation mesns @ heavy .
burden on the {shatitants, On the other hand, Overnticm Sunrise shewed
that a lcapfrog impleseatation is subjcet to Henvy risks asd een
tavolve larpe lesses and enforccd vithdrevals. A study that provided
relisble isdicators for the SUP {anlementation aad for the VC reaction
wxld taprove sbsicatially the scens for determining @
eptimm rate of mu-gg%}m.” ' R
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sategle lamlet: wa the results
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geoategic Hamlet

When faced vith insurgency, & governuent mst re-establish its
euthority and provide security for 1ts populace. In South Vietnam
government policies must be tatlored to & predominantly rursl, agrarian
society--roughly 90 per ceat of the populatisa live n approximately
16,000 hanlets’ of roughly 800 averge population.

e approach being tried in South Vietnam now te provide rursl )
sccurity and to gaia popular support for retaining this security, is
the Sirategic amlet Program (SHP). . This cencept is quite simflar
to the pre-indercndeace Halayan procras. Zleronts of the Vietnarese
program inelute: :

P tion and Resourees Coatrsl. 7This way imvolve relocation,
mamlct census, identification cards, cuzfevs, house checks, control of
the movemeit of people and giods, etc. This is dased on the bellsf
that iJ e reopls cam de kept separate from the iasurgents, the .atter
will not have easy sccess to recruits, iantelligence, food, weapoas, aad
other supplies. In the tamlet, the inhubitants are generally Xnown and
strangers or umisual activities should be readily noticssble.

Organization of Hamlet Residents. Objectives of this mowve are tc
stiswlste unity and to create (or strengthen) viable boads vith the
centrnl goverrmeat. The politieal, sconamic, aad social organizations
estaviished in this procass are intended 1o help transmit government
services and {nformation to the residents, te function es control
machinery. Chiefs and councils, faymers' coopematives. ehildren's
and wvoper' troups, sl tamlet w °UoMS s wanlify organizasional teeh~
niques thre can he used to acbilige and eontrol haalet resiacats.

L4
Ia this Memoranduxz, the terms “ramlet,” “village,” and "stra-
tegic hamlet” replace 2 wide variety of terms used by the Vietnaneseso
Agro-hanmlet, Self-delense v.llage, Combat Hamlet, Agroevilles, etc.

“Stateclc Hazlets vere renarmed "Hamlets of Nev Rum) Life” after
the January 30, 1964, coup by General Khanh.

- N .
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™hysical Defence. %he coacept of defending the village from
insurgent attack involves fortifications, & ailitis, and & hamlet
defense plan, the latter often including sa agreement vith a neighbor-
ing hamlet for mutual assistance in defence.

An effectively functioning hamlet systes, supported Ly acrgsaive
pare-military force action, could relssse regular forces from static
defense Mty e«nd make them available for wore uggressive action arainst
the insurgents. In this fashioa successful hamlst (orpom) defense
would contribute to the achievemsat of ovenvll (or ares) defense. By
the same token, estallishing viadble Strategic Hamlets ia aress nevly
clear-A of iasurgents by regular military forces could help to con-
wolidate mt gains towerd en oversll secure South Vietuam.

Study Background. Coaceived ia late 1961, the P wvas degun on
s modest scale in early 1962. As of mid-Oetol >, 1963, T8 per ceat
of the rurel populace vas reported to be 1a Strateger fe. PR
However, o reasonable definition of & truly visdble Strategic Tamlet
mm-.muxmcmtmmtun-tmmm
atlitia. 'ith this definition, the 78 per ceat figure is e gross
overesiimig. Nore representative figures are the percentage of
pmmmuueumummtmmmumm-
mnaeofphmsmmtemmt have en armed militia;: as
of Oct. 31, 1963, these figures were U9 and 41 per eent respectively.
It should de noted Also that the hamlets vary videly; some are very
mich iike msdieval fortifications, vith woats, b ockhouses, trenches,
m,vuuefsromnmm'nnmxumunamu
peripheral brush fence.

As first proposed, this study vould have gonstisted of a detatled
analysis of the Viet Coag (VC) threat against tha hamlets, ineluding
the Stratep ' Hamlets, of Soutk Cletzam. 7o obtain the caia, & Joiat
U.5.-Vietan ;88 team vas to intpect the Rallrts shorily after sajor
Y-initiatsd incidents. This propossl did not survive the emdorse-
ot ,musmmnywmehamorm

Nevertheless, snalysis of evea ﬂu lixitei informetioa of ths
Daily Intsillgance Jwmmaries (msllh) of t=~ Military Assistance
Comsand, Vietoss {MACY) appeared to be useful. Thess vers made

(1)

W : .
mads aveilable to RAYD field personnal im South Vieotaeam.
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available to RAND personncl in the field for use in un attempt both to
ascertain thc reactions of the VvC to the Strategic Hmist Progran (S{l‘)
and L9 -dentify indicators for evaluating the cffectiveness of the. SHP.
The *.mc period to be esvered (Dec. 12, 1962, to Sept. 2; 1963) vas
jater cxtcnded to include tne two months Just prieor to tae hwezser
coup, but the later data are not as detailed decause of a change ia the
DISUN grocedure on Scpt. 17. Starting on that date, the taeldents vere
categorized cs "Specific Incidents of Enemy Activity® and "Other Enemy
Activity.” Tncident reports in the latter category were unusable for
3etalind mmaiyses sinee they lacked ealendar dates, province names, hours
ol the day, ete., and oft:. the cusunlties reported vould not be associe
ated specifically vith eit.icr a hazlet or a target located elmhen..

Basic Data Sources

e ———————

The basic verking dnta for this analysis comms fI.aa the DISUMS,
{scued daily ia Saigon b the U.S. Intelligence Seetion of the Military
Assistance sommnd (MACY-J2) . faeh DISUM vas a susary compiled from
the daily [SUMs""" Lssued By each of the four U.3. G-2 Intelligence
Advisory Sections at the Vietnamese Corps lsvel. Rovewer, the DISUMS
geport only about 3O per cent of the {ncldents.

A typical pre-September 17 DISUM {ncidsnt report consists of only
a fev lines of texts

DETAYED RPT. 200000 JUL. VIOM SIMH. ¥C ATKD GIONG DAy

SLRATEGIC HAMLTT VIC XR 170 6. LOSSES FPD: 8 COMBAT
{OUTH MIA, 5 SHOTGUNS, 2 RIFLES KISSING. EN: NONE REPTD.

However, a greater fractioc ¢ the total VC-initiated incidents
ts repox)'tc* ‘a the DISUMs, including esgentialiy all hamlet ineidents
Ref. ).

"m JISUX formai vns tarmiauted s warch, 1954, Daily Intellie
gence inf rmatiom is no¥ incluled in the MACY Dailiy ci{tuntion Report
(S4tRep).

e

Monthly ISUS imve beea issued by the I and III Corps U.5.
Advisary Grougs, but the categorization is dillerent from that used
by RACY=J2, rrecluding direct comparison.

““‘me eriteria used in the field to f£i ter incidents 1s in need
of further study. There were 1070 DISWY reported incidenis betwcer
April 15 and July 15, 1063; the WACV-J2 veckly {ncident summary uork
sheets nsr.ed‘m.,,;ngm POV IO period.

I N
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A typical post-Septerher 17 incident report ites under "Other
memy Activity” follows:

ST DIV: L INCIDENTS OF HARASSING FIRE (1 AGAINST ARVY,
3 AGAINST STPATEGIC HAMLETS) WITH 1 WIA, 1 VC KIA.

2 INCIDENTS OF STRATVGIC HAMLET HARASSMENT A!D FENCE
DESTRUCTTON. 1 ASSASSITATION. 1 RGAD SABOTAGE.

Nowever, important actlons receive hlf-page reports, often vwith
follov-vp s~putts in the later {ssues of the DISUM.

Sowe limited comparisons wvere possible with the Proviace Rehabill-

cation (PROVEAB) Status Feports and the MACV-J2 work sbeets:
e FROVIAD Status Reports ave {ssued moathly by the Strategic

Zamlets Division, & staff di siom of YAAG (Military Assistance Advisory

Oroup). These reports, concerned viti the planaing and status of the

Rational Strategic famlet Progrem, list Strateeic Hamlets plunned, under
=sastruction, and completed, percentage oo Foalatis er s gic Ham-

lets, etc., by province. Begioning in Jaauary 1963, a1l malet incidents
re to be includsd 1a the PROVHAB reports and *he MACY Headsy Addensa,’

but cuupliance vas not effective until April. These hamlet incident
figures (gimwmueuenly) are listed by time period of
reporting, vhile la the DISUMs the incidents are 1isted by date of
oceurrence, lemtnoureetcmﬂ.mmbew. However, the
wmmtwmaummbsmm"dm
total PROVHAB reported hamlet {ncidents.

. The MACV=J2 m.muammmmamzmu. as of
date reported, differeatiated by divisisn ares (J divisicus plus the
Capital HMilitary District) and by sajoe incideat catagories (Attacks,
aarToriss, Jebotage, and Propaganda).

Data Defici acles

ovie .1y, vith roughly STty YC-tnitiated {nsiio=ts per day, oA
sccurate ant datatled reporting of sach {ncidenteceven if it cauld ve

'mmmusmm mofultypuorseum
and events. It is published $ointly by the Opcraticas (3-2) axd
wnw {J-2) Sections of MACY in Vietoam. ’

[ . J
Hiowever, there are very large variatiocas with both lusar eyel®
ang Corps ares (Table 2, p. 21).
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sccomplished--probably would not be wvarranted for daily inteiligence
and staff purposes at commnd leve's. However, %0 obtain s signifi-
cantly better waleérstanding of thc iacurgency, data auslity

should be improved, additional itcas recorded, and «n impro -7 ‘atA-
processing systeam instituted. Defictiencies that have signifizantly
.1imited the ecope, GCCUracy, and potential utility of this study are
1isted undct three general headings:

1. Record ~a, apd Petrieval Jyatam. The lack e
comprehensive, detailed routine recording, storage, and repid rcirtevel
~yctenm sericusly 1imito study of tne insurrectionist movement. Trial
use (at COKPAC Hawaiti) of IBM-TO4 dsta-processing equipment with
9Lm.uorammrtuwumm. Hovever, & manual system’
such a2 the Unisors punched card system, used fn this study, cas also
pe used {n many of the analysis aress. (Flgure 1 s.ows ! .gort card
arepared in this study.) Ia the present system, may existing data
seeqs that sould Be of significant walie for malysis caa be obtained
oaly Ly uriuc or prohibitive effort. The storage systss should
routinely eater ftems of this mature. . '

2. Clossary. A detailsd, expandsd glossary rigidly adhered to
{s sorely needed. PFor exaspls, in the reporting system used for dats
for this study, hamlsts vere often 1isted as Strategic Hamlets vhen,
by the asture of the {ncident (oo casaalties, no friendly weapons
Lost, bit food taken by VC), they evidently did oot have an ermed
and traiped miiiiis, s reasonable requiresent fur a viable |
Strutegic Hamlet. The tera °VC attacked” s often used vhea, by
nature of the results (no easualties, nothing taken), "terrorisa” or
"narassment” would have been a more descriptive tera. MNrther, for
any useiu] -ecording, storage, ind retrieval systes, 8 <.%ailed and
precise gi,ssary is essential.

3. Descriptive Data. The éurstics ef the incident, often awaile
able, 1s 1a8Tely recorded. farticulars regarding the friendly forces
are also sparser than aoeouiﬂ. ®or exampie, one routine itesm that

-muummuwmxnuummusym.'mmxcnm

oA

e d
e

ummmmmmmmum-uuu eecurity sons
categories to represent the degres of local coatrol by SYN forees.
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tncident takes place. farticularly tor hamlet incideats, data on
the defencive £ortificatious anc the mmerical strength, training,
and armament of the defenders are elzoat essential for an assessmeatl
of the incldent. Mauy of these data are available,” so tee mly
ehange required is that of recording thes.

R S— S

'm GVY Centrol Pacification Cammittee, formerly the Iater-

sinisterial Committec for Strategic Hamiets, receives quarterly reports
that include friendly force particulars for each hamlet. The MAGAR-3R
s-ctior also gots same of this information (Ret. 3).
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II. SISHIFICANT PARAMETERS

CLASSIFICATION OF IICIDENTS

A sajor 41fficuity eacourtered vas Ut of imciieat omtess..id-
tion or classification. For cxample, summaries of the total ¥YC-
initiated incidents reported during cach week' (differentiated by
division area naly) are sent to WACV~J2 by tre U.S. Corps intelligesee
advisers (C-2) ia a format that in some cases does aot evea indicate
the t;Te of target. _

Because uo detailed hamlet incideat oategorimtioa sxisted vhea
the study was begun, the following classifications vere set wp
specifically for the study and the data assigned as seeurataly as
the avallable information vould permit:

Propeganda. Propacanda lecture, leaflet distribution,
demongiration, other.

Minor Terror. Thrests, kidnaping or assassination of
T ot 3 persoas, burning of & fev houses or feaces, &
foud lovy, oc harsssing fire vith 1 or 2 KIA or VIA.

Major Terror. Kidnaping or assassination of more thaa
2 persous, major burning and food levies, harussisg
fire vith more ihan & KIA or WIA.

Attack--lMo Egtﬂtloﬂ.

Atts:ck--Uith penetratioa.

mmbmumtmnmlntmumw.m
numumuzugmumrmmnmm. corTYR 1R
tiea vith the MACY susmmries is not possidvle.

WIAR CYCIE B DARKIESS

mmlanchuofntsmmmmmummm
(uﬂmumtmprldmmumuuumwum
16mm«unmmmmumlsmmotmwtm

'mmw ainne ineidents ofen are not revac lod even ta the
Corps lovel uatll after a wesk oF BNPS.

G

[

«<¥. -o,.;e’wul :MW.‘,
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month} Puthoe thun for a calendar month or a lunal moath. “The lunsr
eyele wme ndonted beesuse it helncd to display the VC preference oor
oprratine in dartnzss. For attacks agrinst fixed defenses, by v

eorces of cummany tize or preater, "sre VC corducted 9% pes wnt of

the nttacks betvesn cunset and sunrise and 87 per cent of there atta:is
cetioon monnset and moonrise {(ur 82 per cent under darkness, both sun
anc moor. an)."(") The full moon to full accu lurar cycle thus appeared
to be a more anpropriaic measure than cithei the calendar month or the
lunar month (for vhlcn ine hours of total darikness are the greatest at
the bo;inning and the end of the month). The lunar eyeles are:

Cyscle Dates
8 December 12, 162 - January 10, 1963
2 January 11 - February
a Pebruary 9 . Maeel 10
: March L1 - Apris b
b April 9 - May 8
é May 9 . e Jure 6
T June 7 o July 5
8 July 6 « August  §
9 August 5 e Septemwber 2
10 September 3 - Oetober 2
o 8 Octodber 3} » October 31

T folloving spprusimiivus are appliceble ts any ¢alendar date,
latitude. or loagitude ia South Vietnam vith & mAxisus erTof of sbout
ome hour, half of it attributable to calendar date and one-quarter
each to 'atitude aad lengitude varistieas: (36’

Suartise & 085C
Sunset % 1850

Mall soon rise
liew moon set 4 1905

Nev mpon rise .
Pull moon we. | S8
Figur D 1s & typical plot of the tyse mde fof e wWrious
tscident eategories and lunar eyrlee.

A ie B e e e A A

.‘a_d;'_s
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ENVIRONMENTAL CONSICERATIONS

Environmental factors civiocusly play a very importaat rols 1a
resand to the SHP and to the VC reactica. Differing terrains warkedly
affect VC mobility and supply; differing climates influence tue '
choices of lccallr available eanstruction materisls for hamlet delense.
ths most suitable »ertods for impleneatation of the SHP and the rela-
tive ease cf food tupply. Other geogruphicsl coasiderstions could
affcct prioritier for {apleacntation of the S4p, ene intensity as well
as *tc Lypes of VC incidents, the CVii empability for reinforcing the
rimlets, et:, Even differing ethnic and religious greupt can affect
the degree of CVIi control required to establish loyalty to the govern-
wnt, ete..

The oaly eavironmental fectors that hewr =R incoepcreted (A
<his study are those associated vith boundaries of provim : . Divietoa
Tactical Zooes (DTZa), Corps areas, ead YC :ilitary Regions (oe).
Purtiar vorr. to seek cerrelation vith ether enviroomental factors 13
felt to t» arreated. :

Mmsmkmmmﬂtﬂ:«tmmmum
Mesorandus. A fev very receat changes, sot reflected 1a the sumeri-
cal data, are excluded from ths aps &8 vell.

e ——————

‘References T, 8, and 9 discuss these influences. It should de
soted also that the Cao-Dai and Hoa-Hao defected from the VC vithia
a few weeks after the coup of Hovember 1, 1963.

**4a.5, 6, 7, 8, and 9 plus the Capital Wilitary Distriet (OVD)
denote organizational regioas of the Desocratie Republie of Vietass
(DRY) or MNorth Vietnam located in South Vietnse (CVN). MRs )

m:ouexlmmmcm. The MRs are the DRV aguiralents te the
SYN Corrs « ganizatioa.

e m—
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MRS = | and Il Corps aveas
MRS - 23rd Division eres ¢ Binh Tuy Prevince
MR7 = Sth Division area = Binh Tuy Prevince
MR8 = 7th Division ares
MR = 213t Divis'on ares

Fig.4—GVN and VC military regions in SVN
( January - October, 1963)
Duslariseu bl
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TII. TNE VIET COG THRZAC

Ope sacnot asalyze haslet incideats sololy to tet™@s of chandxs
with =ime. For exaxle, eves for a limitec geogrartical a.es, .
types snd sumbers of hamlet {acideats can bte expected tc VAry vith
the degrec of rurel (CTY) sexumity =f ohe ares, this {a furs heone o
function of the uumbers, tactics, strutegy, axi aggressiveocss vf the
C aad CV31 forces, the progress gf *he SH srcgrem, and other gactors.
~e 1'.ied data evailable for this aaalysis precluded consideration
of .may such relevaat factosrs.

~e VC capsdility ir e given ares can be mrasured rougaly bty twee
toral gumber of &1 types 3@ lacidents =3t the W {nittate. 7Jne can
thea get aa indicstion of the VC stretegy by se s __stributica dwer
time of the various {ncideat types. Hence ve sirst look 3t .- vBTid-
s.on Lt time of the total sumter oF vC-taitinted iacideals and thes
compare tals .otal vith the hamle: (neideats. [a this comparisca the
napiet laciizats (unless srecifesally noted 3 the coatrary) sre those
penored la the DISUMS.

Fliures S-3 indicate the chasging lateastty ef e total VC threst
wica tie=. e VT Jeclared, and ia gesceral otserved, & 1-i/? dar
“-race seriod” i3 observance of <n, he Vietommese eV feer (10C0 va
san. b to “4OC on Jaa. 27). This redused the auzber of Jod lupar
cyele {acldeats. ryue S oand <y shows the oreakdova, by Coros ~res
aod VT “litary Seglon ressectively, of all C-taitiated lncidents.

Figuem 5, forall of Souta Vietnam, {llustretes the genersl
sovasd trend (2 zosh total sttacks and %ze wotal of all izcidents and
sorvams 157 fata Wiz 10 sata. (1€ e DIS uaalet otal taci-
tlerss aTpess ) W becn nereas.nt? wuch wore ridly (permentnge.

sise) than t,sal incllents. Eyvever, ~te shRii gote taml s.ace Olie
Zagtemde? virunlly 21l fe.:a:t atel incidents are {ncluied in the

TR

.mﬁ sppary data ve beez sdiugced to & lunar eycle period vy
ags;umiag that T 3 SiTea ek the Lilly tacideat mate Vas a coa-
stant. Because £ certaia of the 32 Divisise incliemts there vas
=3 Ay of Lifferestiatins beiveen =8 azi ¥M2-9 for cycle 11, it WS
3oy=ed :mat these irciients vere gided egamlly detveen WR-8 ant O

‘d.‘t‘ AT A.:.r: R |
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DISUM3; previsusly roughly 30 pes cent of all incidents and L3 per
rent of the mamlet iacidents wvere reported. Figure 7 shows trends
Cor tervor and rropaganda for all of South Vietnam.

Pigure Sa, based on all MACV-reported incidents againsi ail
tynes of targets, indicates the frecticnal distribution of the various
ineident types. Figure Sb shows the changes for the DISUM hamlet
tacident categories.

Table ! shows the changes with time of the haalet incident types,
¢zo-raphical locations, and casualties.

Table 2 cumpares the DISUN-reported hamlet incidents with the
miter of namlet incileats reported in the MAGAH-GH moathly PROVHAB
status reports. The coaparison is not exact brcsuse the various
Covps reports sometimes covered slightly df .cvent periods of time.

Sext follov an examinatioa of the prigress cf . Victnamese

.+iooa) SH” ss seasured by the reported perceatage of the pooulation
tn strategic hamlets snd & cure v, cruds evaluation of the effective~
s83s ot ‘ne SHP.

POTENTIAL INDICATORS FCR EVAIUATING THE PROCRESS AND EFFECTIVENETS
Cr THE STRATEGIC PROGRAM

Ia Teble 1 (p. 20) and Pigs. 6 and 7 (pp. 16 and 18), ve can
see s gunersl {ncreese vith time of the terror incideats, sttacks,
aod trtal incidents igvolving hamlets. Reasomable questions one
could attempt to wnsver wre {1) Is the hamist progras ssking progress
fa yeducing the VC threat? and (2) What are sppropriste indicators

‘for ascertaining the success (of failure) of the progrsm?

QPEPRRpreIY W ST o g




Change in DISUM tormat e Crew
- \ : Cycle 10
" Tolal DISUM hamiet
) rerror/ 4O :
st \
Y
(4 " ' \\ é Vs
v o . \ - 7’
» ] [d A i
s ! v \ 'l
s r . ' \
2 “ ! \\ I'
- 10} i
" ] ol
s L 1 v ! ,
RN
I W ¥ - W
- / \
- L Y e 1962 ¥
g e 204 haif 1962 oV
st Totot MACV terror
T incidents /100
| Totol DISUM Wemiet  Totel MACY rayarted :
. M0y i prepagends/ 00 : S
propagense / ' e 1962 v
8 \%_ ﬁ},\ : Lest halt 1962 oy
i \\. -
iR
o -1 ) e A LN J‘M
] \ 2 3 L] ] ] 7 ] 9 10 "

Luner cycle

TETY
1 1 \l 1 1 | 4 { 1 2 TR | P

'ooe‘un|‘r»'uu' Au‘}u.r;m'Jm'm‘sm‘oa‘
1962 1963

th Vietnam incidents, terror and propogonda

"Fig. 7 == Trends in Sou




Froctionst disiridulions

0

Froctiorel distributions
o
»
L

{6) Totol of ali MACYV incidents

Attocks

....»\\-—-ﬁi

Terrer

) v
anl . . agbotlige - — D¢
' !acuo ;°' ° - v’
v 1 4 1 [ I
0 ] 2 3 ) -] i ) 4 [ ) 9 10 "
Luner cycle '
b | den  Fev  Mer  Asr Mey | dene July Awg Sest Oct )
1982 1963
(B) Homiet DISUM reported incidents
[N I o _
onlrowOuy ANWoch .
et —C\_ | with penetronon »°
- j P - N . 0--0"- . ‘?
] PR el ) L -
- v"
(+B-3
5 L4
[+] d ol A W
o 2 3 4 E) 3 8 10 "
Lwner cycle
Fig. g-—-Distribution among types of incidents

over time, South Vietnom

e ma O




=20~

.,.’u-lgnﬂ..’oa.ov"i:l‘is; Snesan

. KD
9 ¢
+9102p13ut AN v e 1
1cuisseITe pUw enidwe [{ B3] — awv!l
LRI SIER T e 06 « 05 ot
we jupiey Jo il La o I -] [
213TeTERL TITLIND cathy s
- aapn FYYL X )
T tean [T T TUTOE T
o3 aPuwc> 1eam..deg § NG .Aﬂ%h%ul.— Y 2
on) ;O sedIq 087134 Al 98 1
sot1ave 205 seeq. 3 | 3ed TiLg- 2
il iyt oot £ CRZO0 N RORIT
are | e T 0134)
swn goj Mg
Wew: vicy NG RO

¥ 10 YWM 18 V2¥0 WYeUS 1u3a1XT LAIWW wela

T e




*porrodaz J0u swa WOIUA ‘g aTLD 03 edxo) A sepryaa

t oY o 65 X T T ©® [4 [4 4 [ & 8 1 dviAoud Jo
NBI0 Jud) Jad
PILU/TL{ 396/E52|2en /g8t | aTT/Lg |gnGe/n6[SL/E2 | M /9T | 06/2S | 20n/ONT|2NT/%9 | 24E/99T Lyt/Lg| cvinoud/wsta | Tiv
93 oL | LS 9 -~ | == | Iy _&n <9 8 09 To T qviaodd 30
; 'WNSIa U3 I
oBS/LOE moﬂ\oﬁ—_,g.n}o 0s/8€| == | == [ wet/lg | T$/0E | arn/SL | on/lE | YOT/TY w._\mm_ GVHAOkG /RNS1CQ | AL
™ Sh = % Ly X & | w [£] 29 65 o ¥ GVHAQYd JO
WEIQ 1U2) xad
62n/g.1|ent/v9 __m,mﬁ}a Z£/ce] ofr/en|Le/ot | en/1E | €v/T| aw/92 | 22/ex| aL/«€ | o€/€ | ewiioud/WnsTa | 113
92 12 X 22 * It T tt 0 | 2 14 4 4 [T dVHAVEd 30
QHASIA 3Ud) ad
T69/TLT|6LT/LE [[€ot/EE | oT/4 goccl6z/s | Sas6z | wt/L |€22/tz | L9/6 |gEr/6n | TS/ AviAOMd/MnsIa | 1Y
A I Tot 6 te | o {40 25 ot il 14 AVIlAOEd 30 —
: \ WNSIQ 3U3) I3
2/ | /et || ce/Le | av/s| oz/ot] 672 | €2/9t |2u/y | €2/an | €1/ T€/22 | 9/ | avHAOUL/+sIa | X
T9RaL | XV || t3al IV | NGl W3V | T9ag | Xa¥ | t9aL | v 1oL | 0V SiasTavas 8d10)
=TT || ) 9 1ceptu]
‘ (s3==mxoaddv) orokn deeny

SLYOJAY GVHACHd AT ISOKL ALIN ELISNIIONT LITdVH GRLUGCTH-NNSIA U SHITAN 0 NOSTHVIWOD

Q%




—h— e s e :
SO o.-n‘uq,-.al i

-20-

# possibly useful and —cadily available indicator {f=am the
PROVHAB Jtatus Reports) is the percentage of the rural popul~cc reported
to be in Strategic Hamle:s. Other poss “ly uwseful indicato.. .o 2
nlet incident3 per unit population and the fraction of the T I=7)e
et that is directed against hamlets.

Figure 9 shows the variation of the per capita hamiet inc’idents
per lumar eycie versus she perceniuge ul popidace in Strasegic lomizts.
Yor the upper series, the major aifferentiation is dy incident category;
o= the love: series, by VC nilitary region. In every cuse the mmber
of incidents ard the population figures correspond to those of thr pape
ticular VC military re3ion. The main poiat from these grovhs seczs to
be that tc:ror ineidents appear to be risiag =t°n ®OrC rmpiciy then
Attack iac 13- 29

Figure 10 is a similar saries of plots except that the axdlinate
{s the pererntage of the YC-initiated ineident afliort that has ocen
direetel sgainst hamlats. Again, ®0 swstantive or significant trends
are yet observable. '

The fact that seither Pig. 9 nor 10 has shown arything significant

t¢ simply aa indicatiun either that the inttial eho‘ee of iadicutars 25
poor or that ve have ast yot had sufficieat time far significant valucs
to develup for oup ladicators, oF woth. The percentage of populatioc
fcnorted to ve ia Strategic lamlets is scen to be a poor indicaior

of tre degree of rural secwrity, but better indicators, such as the
renorted perecatages of planned hamlets vith ammed militia or of toc

R ——p—

.In =dzr <0 include cycles 10 and 11 on & basis caparsble ¢
the othes -nav eycles, coxrey .on factors vere ajplied .o thoue
eycles. < uce 1t is todicauts wue v Ledlibag OB Ceot. ¥y, 15603, ell
hamlet incidents arc reportee in s DISUMs (nef. 2 sives 531 hamict
incidents for Sept. 14 o Oct. 9, 1963, vhile we count LG4 irrmideats
for Sept. 3 to Ccl. 2), we nave used 3 cyels 18 correction facter of
43,715 = .601. The factor 0.43 L renresentative of an UVeTace
fraction cf haalet {neidents repor-ed in thue pISUMs nrior tu lept. 17
(Teble 2, p. 21) and 0.715 = (0.43 ¢ 1.00)/2, vhica implics that for
eycle 10, 43 rer ceat of ithe hamlet incidents werc reported during
the first nalf of the cyecle and 100 per cent thereafter. For eycle 11,
the .b3 factor vas used. )
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planned militia that are arand, vere not available for the complete
time period covered by this study. A fev of these other types of
data are ehovn by vay of {llustration in Table 3:

Table 3

POTENTIAL INDICATORS
({n percentages)

VC Molitary Re mnj ALL

Indicators s| 6| 71 81 9]sw

(e s’ s o) 1l @) 6] @
. < c

(pamtii) |l o) ol 2| w0

8y7ndividusl province variations ere more extrems,
¢.g., corresponding figures for Quary Tri--100, 33, 15:

®ps of Oet. 2, 1963.
Cas of Sept. 30, 1963.

4, of oct. 31, 1963. 0V

Except for MR 6, the percentages of ermed hamlets end arwed ailitis
are roughly half the percentages of populace in the Strategic Hamlets.
If ear.ier data cen be obtained for the perccntages of arsed hanlets
or amed militis, incident data of the type chowvn {n Figs. 9 and 10
could be plotted vith these variables as ebseissas. However, here
again the accureacy of the data 18 questiomable. Just a8 the numders
af “"true” Strategic Hamlets has ween overstated (p. 2), the quoted
figurcs . w ermed ajlit{e may be erronecus. Fur example, Lf the
eventun! ffect of &L wamt; ¢ Canaritants 18 O reduce hamlet ianci-
dents, *aea tac armed militia figures for MR 6 sppear to ve suspeet
{Table 3 and Pigs. 9 and 10).

Although there appears %o be at present &Y statistical evidence
or =ne success (or failure) of the Strategic Hamlet Progras, the
recent compilatioa of such data as tae susber of hamlets having an
armed militia could result {a the dstermination a¢ reliable indicatore
¢ar the Strategic mutm

‘ IR P LAY
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IV. SCMC VIET CONG TACTICS IN BAMLET DNCIDENTS

wmmmnwtnm-muw
tactics, lat certain tactizs (or rreferer-ws and constraiuts; vt be
denneltrdtro-m unua data availsdble. These include the tiax
of day, lunar date, and VC force &ises involved in the DISUM-revor:ted
incidente. Addliticoal Xnovliedge concerning the VC tactics could de
determined by incressed use of existing data sources. For example,
mm'duﬂnﬁ.eﬂecu'«c&mﬂﬁm.mmtum
particuiare, the government-initiated operaticns in ths ares of coe~
cera, ete.

For esch iacident category (Propagsnda, Misor Terror, Melor
Terror, Attacke-No Peaetration, aod Attack--With “snetretioca), as
vell as for xidoapings and for essassinations, the time of . .:dent
tnttinticn, lunar day, apd the relative degrecs of darkness were
plotted. It siould be noted, hOwever, that vhile the incidents
involving ki<maping end assassination are dieplayed separately, they
m.mxmmmum.wumunmxawn.

mummmammzmtutmtorsoun
mmzummmmm:nmxms.

mummmmmmmtwmm
mthﬁle.

m:nmwmzmuuwmmmot
iucidents Cor lunar cycles 1 through 9, using the approximtions of
the darkness conditions givea om p. 9. Note taat dariness exists
mmwwmayumtm«wmmmm
mmm-tmu.ehmmmﬂ\.

Figure 1 sicwvs the percea - distributions of VC forwe sizes
formmomummuumamcmutumu

Cemu of these mumary charts vere prepared prior to our
obtaining the hamlet incident data for- later cycles. Since no sige
nificant shifting nf tactics with lumr cycls vas obserwvadle, {nclue
sion of this later {mformatios should have ocanly & minor effect.

P
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the NTAMs for lunae cycles 1 throwh 9. The force size categories
are defined as:

One Squad = 1 to 12 persons
Tvo “quads = 13 to ™) persous
perscas

Oue Platoca = 21 to 3
~vo Platoons = 40 to B4 persoas
One Company = 85 to 164 oersocas
&-uyhuuuhdn1uunu1mmhusnuﬂmmnmcn
presented for the first O lunar cycles in Tables b, 5, aui 6. Uafortu-
natsl. the DISUMs do not comtain such detailed information on the
.einforerment of units defending hamlets. For emample, the DISUMs
do not indicate for hov many hamlet {ncidents reinforcertucs wvere
requectel but Lot provided, the nerceatage of the kuown reiaforcesent
{mcidentz that hed been requested and vhat tr~’: resction time wes,
ete. Hovever, soma useful informatioa caa be developed i.:. the
aveilabic data, as Tables &, 5, and 6 indicaie.
heiafo -cements of cns type of ansther vere provided for more
m8pecmtotcumvmmmtutd incidents imvolving
hamlets. Reinforcesents isvolved ground forces of ARVE, the Civii
Guara, Self Tefense Corps, and Cosbet Youth, fixed artillery asd
sortar units, boats, aircraft flare dropr, and air strires.
Cosbinations of reinforcement, ia oaly one case involving more thes
4wo typer, were used in 25 of the 128 reinforcement {ncidents. The
twvelve air strikes vere combined vith flare 4rons {n 7 incideats.
(This leaves 5 air strikes vith presussbly no flare support. Aovever,
¢ne heur and Junar dav vhon these atlr strikes took place indicat~e
that 2 vere ia sooalight, mmaaﬂse.uneulyouumm
of the mbc-. Vear of the five air strikes vith flares took place ia
dark of bo  sun and .non.)  Afr =4 aptfllery vere cosbiard oa three
oceasions.
e follwiug frequencics of peaetretico (r.,) for attack cases
taken frog Tenle 6 arc of iaterest:

%o reinforcement
All cases involviag reinforcement
Reinforcement not involving aircraft
Reinforcement involving aircraft
_Air reinforcement alone '
Artillery or moriar reiaforcement aloae
cmag, “?nfg?m“ alone
fag pradbl &

.
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Table &

PAMLET REINFORCEMENT

Luner Cycle ToT 2] 2L sl sl 6l 1l els
" Total Hamlet Incidents Reported _
Propaganda : 20| 12| 18| 20| 8 o| of 2} ©
" Winor Terror . .- tee| 61]225) 95| 9| 57 86|15 | 61
Wajor Terror 23| 10] 12| 20} 23] 23y | 39 X
Attack--No Penctration 8i 10| 9! 9| B 3| 27
Attack & Penetration nl 6 ;._3‘;.‘.5. L6 _ﬂ".’s’2‘."l 2
_Total {per Jurar eycls} ot | 99| 17z 1260 jio7 Javalaps | 48 1010
h - Cases_in Which Reinforcements vere Revrted
Propeganda | Gy - o OM 1 ol 2 " al ~.‘. 0
" Minor Termne . ol 6" 7] &l 2] o} 2y s &
jor 1arvor . o| of 1] 2| | of of %} °
Attackesin; Foustratiis a1 ul 3l sl 6l 31 61 9 u
Attack & Pomotrution 22l alsl2yal A 3
Total ‘(per: ayere)| 61 32] 351 aefapl Ml2L 20 2
S m . .+ _Cround Force Reinforéeme=s, Cases
Propegands o o] ol 1| o o0} © ol o
MWinor Terrer 2| s| s| v 21 ° ol S| &
‘Major Terrof ol of 1] 2} o] of of 3} °
serosn m Pemsemertaa | 00 1121021 ol o] 2| 3] 2
Attack & Penetratios __z_\ 2 2132 _x\ al sl 3
motal (per lunar cycle)] ) AT TSR RS -2 Y & 1
Groww Forve einforcemnt Ambushes of Mite “etonations
" mrepagandd o"l“:l o“ o"l 0 ol nl. af ©
' Mitior Terre: - 0! ’o‘ 1y 0 ‘ ol o\ o) o] o
Major Terror cf o oy b o‘ o| of o} ®
. Attackeslo Penetration sl | e oo prie)oe il
Attack & Peneurstica _;\ -, _g\ 0! __1_\ ol of 31 2
otal (per Jumr cyele)| 31 3] 3 312l el o vl o2
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It {8 {mportac: to mote that +he fregquency cf penctration may

dif’er considerably from the probebilitv of vepetration; significsat
4ifferences may exist ‘m the hamlet defense charecteristics «s &

fanction of the types of reinforcement thas occurred. For rela’orce

ment cases not involving air reinforcement, f, '8 reduced less than

5 per cent from the oon-reinforeed cases. However, the reduction vhen
air, artillery, cr mortar reinforcement §8 nwolved 16 roughay 49 per eent.

The hour and the lunar day cf tae reinforced hamlet incidents
aer :nown in Fig. 15. ™ particular pattera is evident for these
cases; the distribution of the reinforcement incideats is spproxie.
mtely the same a8 tha. of all hamlet incideats.

Surface reinforccaents vere often delayed oy Viet Cong ambush
and land mines. Of ibe 70 surfuce caess, Ti. ry geowA forees and 4
by “oat, 9 were ambushe’ and 5 detonated VC mines (oruy 1 of the &
Bont reinforvemcnts wes delayed by & sine). Mus 18 per ceat of all
surface re‘nforcement cases vere delayed. All but tvo of the delays
4avolved reinforcements for Viet Cong sttacks agaigst hamiets. Hamlets
experiencing attacks therefore had 278 per cent of their reiaforcements
delayed; attacks vith no penetration--25 per cent, aod attacks vith
penetration--30 per ceat. Presurably, mny ambushes vere oot that
were not effected since reinforcements 41d not oecur.

T average nusber of casualties, bdoth friendly and eneny, ner
seinfrreed hanlet incident is higher than the aversge per son-
reinforced incideat, but the friendly/encamy kill ratio changes in
favor ol iviveddy. e averases (YIAMIAMIA) per DISM hamlet {nete

dent are:

Priczdly B
ton-1 .inforeed Iacident 2/.597.3 2.2/
Retnroresd Incident 1.60/2.63/1.02 2.9/ 65/0

The sverage casunlty daia per reinforeed incidert shou’d be qualified
by noting tie disteibution of casualties amcng the {ncidents. o

‘easualtien were cxperienced ea either side 1a 22 af the 129 reinforce-

acat eacec, the Viet Cong experieaced a0 casualtics 18 65 other imcti-
deqts, and CVif forces {n 1k sthe:s.

e n e

R R -t ol 1/



QSIUNIDP Yitm  SJuUIPIDUL

(6-1 191343 0un1)

1ajwoy  PIdIOjUIdL JO uonnquisia — Gt !4

QIuow 1wy W jo keQ 0z
11} o. 1 \ on (1] e
IM!A- v L 2 AR S v v 9 | v v v A | vy v v u v vy 8“-
NCOW 104 .w . °e T
) NOOW M3IN : NOOW YhAJ ]
: o 40060
“3ISIYNNS ~
(] o ® ) ‘. ‘.Um_gzog
. - ., . N . Lo
. 0
. .

| .”w
Q.m Io w:,_zo_:

/!v oov2

[ )
" 1a%hoon
o [ ] w °
o Q O
: ‘ 0 w ¥ .wo
. . o
® .o ° LN Co
. Y - ! 13SNNS
_euiw PYICLOISPD SUBWROJUIRY — &
(vauieds0jues |0 wnquy / -,
Juepiaut evgoooﬁu:. d
L3PV WY @ .
WPV 8:-# 0 ’ )
own UMOUGUR -Eoe.u:.
:pustel T iewon §0  luawedsojuey I\o
[

fo




R T e
: ~~.r’ I il'_l

-36-

V. MANPOVER ALIOCATION VERSUS THREAT

Manpover requircments for defense of the Strategic Hemlets aguinst
-y ztiacks, superirpcsed on everny latur requiremenis of sae i te)
emphasize the need for efficient use of defense mannover. Even s
1emised data aveilable siwmii e used toverd this end. Figure 16 shovs
the dstritution, with hour of attack i{nitiation and lunar day, for
all of the 32k "known-vime" sattacks during lunar eycles 1 through 8.
Filperes 17a and 17b show the frequency distridutions for days and hoult.

Although Flg. 17a cshows o general threefold increase in attaek

frequency for the first half of the iunar cycle (line A-T), the last
helf of the eycle shows essentially no correlaticn Hovever, the
evm]l number of data uits (~10 per day) oriec ‘548 plct of somevhat
dubteus sicnificance. Howewer, Pig. 17b shovs &« MMsacd . ° zlation
vitl hour of the day. Many of the hamlet attacks are conducted by i
{rregainges {suiiliaries) vho met work duriry the day, can assesble
only aficy ark, and must return to their homes prior to daylianht.
T straticht lines AB and DE (frequency 0.25) are fulr spprowimacions
for the daylight howes and the lines BC-CD {through frequency 3.25 at
0100 hr) for the darikness hours.

Figures l‘haaal?bcnnbeudumneludetmmrnn
effictently. To meet the iacressing expoctancy of attack éuring ts
first ralf of the lunar cycle, the oneduty hamiet defense force eould
ve tucreased during tiee hours of Jarkness, compensating by reducing
the musber on duty during daylight hours and during the vortios of
the lunap cycle in which the attack expectancy 18 lover. There should
also Le en augmnntation to mcet the large increase in attack exmngetLe
ancy durii varticuiar hours of depimess, as indicated o Tig. 1.
The maxim. sugmentation should oe bassd va the faei Lat the exnect-
ancy of attack &t 0100 hours ts roughly 1) times that of daylight
hours. Fieure 18, shoving attacks egainst all types of targets for
Jan. 1 through July 1, 19€3, is included for comparison.

"he necd for contimucus data asalysis of this nature is quite
covicus, sincc the VT are 1ikely to change taeir tactics in response
10 those of thc haalct defenderc. '

AL RY S0t




o -

- e &

%

Doy of Ihe tuno! month

16 —DISUM hamiet ottack incident frequency oves time

25

Fig.




Eapected Fraquency

[5d
o

Erpected Fragquency
e

i
)
M

°

05

)

12C0

Fig. | 7= Frequency distribution of otracks, days end hours

AR 7 |



Ty

nt. pes 60y

Averoge Aomber -of e1:ech .ncide

1S

o

y

<

=39«

n)_AlJllAl

inciudes ofl ettacks for | Jonvery
through 1 July 1943. '

Danimd\mmwhid\mk
mnModtoMACV.

New MOOR : Fell (noen

L 20 2%

301 L) 10 9
Lunar oay of The MERtH

Fig. 15—Average attack frequency versus lunar day of the month

{

all types of targets)

¥

i

)
g
A




LT
.- P =p

CONBIPEITIRL

-bo-

V1. CONCIUSIONS AND SUGGESTIONS

tack of sccurste scd detailed information cnacerning humlst
{ncidents seriously limited both the detail and b scope of W\iS
study. Hovever, (t dces provide s partial documentation of the
Vietnanese Nationsl Strategic Hamlet Progroa and the Viet Cong
reaction to it end suggests indicators for evaluating the S4P's
e’fectivensss. Om the other hand, unless Letter data are collscted,
colisted, and subjected to detailcd analysis, our understanding of
the SIP, as weil as the exsire cusaterinsurgency effort, vill come
tinue to be seriously Lstted

All types of hamlet {ncidents initisted by the ¥C shov & marked
correlation vith time of day and phage ¢f T.-n. Wre than 80 ner ceat
of all {ncidents were initiated at aight end L6 per v-n% in the aark
of Loth sun and mcoa. In other vords, ons-ti.ind *Ore 1ocidents took
place Anring dark of the soon than {a woonlight. Awton.tely half
the iacidents were generated vithir & 10-day period centered roughly

v aroand the nev mooQ. Examining the ecorrelstion vith hours of the day

or night, one finds that the mean times of {aitiation for halfl the
propaganda ocidents ts 2030 hours, terror {ncidents 2230 hours, and
attack incideats 0100 hours. Tis type of informatioa could be useful
ia mor: efficient use of the limited manpower available for guard end
othe: defensive duties in the Strategic Hamlets.

™e amalysis also desonstretes the relationship betveen VT Coree
stge and tyre of ineideat. As alght de expected, the size nf the
foree jacrcascy vith tne gseverity of the tecident. For all hamlet
i{ncidests move than one-third involved one VC cguad, another thixd
{nvolved e nIBLUGN. AMNE ¥Feodoe s {neidents, one-nall vere by
one rqued or less. On e vtaer lmnd, mOFE than owr-2hird of the
attacks that ncnctrated haalets iavelved ~ne ristoon; sure thaa
another onc-ihird {avolved campoay size V* forces. Correlatioa of
J1ls *ype of iaformation vith the amilavle {nformtion concerning
the scsurizy zome involved and thc reinfcreement eapability could
-marribute to both hamlct defeuse and reinforeement. Reinforcesment
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among atlacks on hamlets, it occurred 26 per ceni df the time vhen the
attnek fuiled to penetrate and 16 per cert of the time with VC penctra-
e4ang. Obvicusly an isproved ratio of reinforcemeal wvould contridbute

. o the SHP'c effcctivenese and to the inh:“itents’ worale par.....arl’

since peuetration nccurred (s slightly more than half of the atiaciT

vhen the reinforcement {gvolved aircraft, ithe frequency with wtich
an attack penetrated the hamlct was reduced to roughly 4% per cent of
the valur for the aon-reinforced cases and the reinforced cagsee ot
tavolving sircraft. Since sircrart vere iavolved in only 25 oer ceat
of the reinforcement cases for the time period covered by this study,
an sltermative deserving investigation {s tacreased use of flare-carrying
and strike sircraft alcrted by e direct radio pet that iacludes the TR-20
viliage redios. Artillery and mOPtAr reinforcewnt vere equslly as
effective as air reinforcement {u reducing attach PR et v

“he importance of the SHP to security ia Vietnam, the U.5. stnke
in that countvy, and the 11kelihoot of insurgencies elsevherc in
Souzheast A<ia, ia latin Americs, and perhaps in other arcas suggest
that additiooal, more detailed studics of the Vietoam SHP be under-
taken. Such studies should constder civil as wvell as allitary aspeets,
aac: chould incorporate improved data gathering and processing s thods. (1)

he ~ising rate of attacks against Strategic Haslzts is of concern
to both the GVN and the Ucited States. While the tsplesentation could
be mintsined at & glovw rate over the countryside ia genersl, this ulies
that tre attacks vill continue for & long time--until rather large sreas
pecome secure by virtue of a relatively high density of viable, self-
proiccted Strategic Hamlets apd the releasing of conventional forces for
the aggressive pursuit of the Viet Cong. However. this slov mcthod of
{mplemsntati * WARS & heavy du:”.s oa the tnhabitants. -~ the other
nand, Operat._on Sanvies in R Misng nrovinee 1n May ~¢ 106, m “clear-
wad-hold® operaticn Ia comjuactioa vith {aitiation of ihe provirce SUP,
ahowed that e lespfrog implemsatatica s subject to heavy risks and can
tavolve large losses and saforced vithdruvals. A study that provided
reliable indicstors for the SHP {mplemeatatica and for the VC reaction
would improve substantislly the mesns for determining & more nearly
optimm rmte of isplempntatioa.
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Januscy 196), Saigon.

U,S. Army Ares Handbook for Vietnam, prepared by Foreign Areas
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University, Washington 16, D.C., September 1962,

Classified Suppleaeat (S) to Ref. 8.
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“Vietaamese for “Confidentisl.”
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